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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – July 13, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 via 
Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Mike Gomarlo, Greg Johnson, JR Coughlin, Bill Hutwelker, Lynn Rust 
 
ABSENT:  
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Recording Secretary 
Beverly Bernard, Arthur Roberts, President of Monadnock Economic Development Corporation 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380 #. 
The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
MINUTES: 
The minutes for meeting of May 11, 2020 were discussed. JR Coughlin moved to approve the minutes of 
May 11, 2020 and there was a second by Hutwelker. There was no further discussion, and all were in favor. 
Motion passed. 
 
NEW BUSINESS: 
Arthur Robert, President of Monadnock Economic Development Corporation (MEDC) 
Robert was present to provide an update on MEDC’s current projects and discuss with EDAC what their 
priorities are for economic development in Swanzey and how MEDC and the Town can collaborate going 
forward. Bittel thanked Robert for being at the meeting. Bittel provided some history of the Town’s 
engagement with MEDC.  
 
Robert thanked the group for inviting him to the meeting. He said it has been a challenging time to come on 
board the organization. He spoke about the history of MEDC with the recent retirement of leaders who had 
been in that role for many years. He spoke about adding staff to the organization. He said he is excited to 
be here. He said he has moved into the area to get a better understanding of what local communities are 
interested in for economic development. He said he looked at Swanzey’s website and noted a lot of work 
has been done by Swanzey. He said he also visited the former Homestead Woolen Mill and met with the 
owner and noted its potential. He said he is planning several outreach meetings with communities to better 
understand their readiness for development. He asked to hear about Swanzey priorities and about zoning 
and vision for the future. 
 

http://www.zoom.us/
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Bachler said he reviewed with Robert Safford Drive, State Route 10, State Route 12, and the former 
Homestead Woolen Mill with regard to opportunities for development of those areas. Bachler said it would 
be helpful for members of the committee to share goals that they have for the town. He also spoke about 
collaboration with MEDC and talk about next steps. 
 
Bittel asked how the MEDC Board is constituted and how many outlying communities are represented. 
Robert said he is looking at the Board composition and if the Town has an interest, he would certainly take 
that person’s name for the nominating committee to consider. Bittel noted that Swanzey is the second 
largest municipality in the County. Robert said it is important for MEDC to operate regionally. He noted that 
many projects have been centered on the City of Keene, but certainly want to work with Swanzey to drive 
development. 
 
Bachler asked about Robert’s impression of the mill site. Robert said he noted the piecemeal development 
of the building and he said he has some experience with mills. A creative property owner can get a lot done. 
He said it is important to connect the facility to the river. He said his first thought was to get experienced 
mill developers to take a look at the property.  
 
Bittel asked if Robert has visited Safford Drive. Bachler said they did talk about Safford Drive and noted the 
challenges with water and utilities for State Route 10 and they did talk about a tour of the Town once it is 
safer to do that kind of thing. Bachler said the Town is reconstructing South Winchester Street and Main 
Street to be taking place in 2021. 
 
Robert said he has considered the airport and is it a priority development area. He asked for someone to 
describe the Town and the City of Keene relationship. Hutwelker said they have worked with the City to 
rebuild a strong relationship with the City, but he is not aware of any projects done together. He noted 
approval for Helicopter business took one 15-minute meeting in Swanzey while it takes more time with the 
City boards. Challenge is finding the opportunities. Hutwelker said he has worked with Robert and Robert is 
a tremendous asset and a breath of fresh air for Swanzey.  
 
Bittel said Swanzey is vitally interested in the airport. He said this is a good time for groundwork during the 
COVID-19 emergency. He said rural real estate will become more desirable and a visit to Safford Drive could 
be done, responsibly.  
 
Bittel thanked Robert for coming to the meeting. Robert said it is a challenge to match business to sites. He 
said he keeps hearing that businesses want to move, and internet access is important. Housing is also a 
critical issue in the Northeast. Need infrastructure in place to accommodate business development. Robert 
said he wants to speak to developers about the community’s readiness for business.  
 
Coughlin asked if there were businesses looking in the Keene area that he can speak to. Robert said they 
provided gap financing for two projects. He said they have talked to companies within the region. He said 
he hasn’t seen a significant out-of-area interest. He said there is a story here but it is not known. It is not 
known by location consultants or others. Manufacturing and academic institutions in place are supportive. 
Site availability is crucial. Bittel thanked Robert and Robert left the meeting. 
 
Industrial Park Zoning District Amendments (Safford Drive) 
Bachler provided a memo with information for the discussion. Bittel said this topic was discussed in the 
past. Industrial zone could be zoned Business in order to allow for hotels, residential units and other types 
of businesses. 
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Bachler said the Industrial Park District was created in 1995. He said the Town has invested a lot of money 
at Safford Drive. The industrial park has seen some development and there is continuing work on marketing 
those properties. He asked whether or not the zoning in place is for the development that we would like to 
see in that area. What changes would need to be done to get the types of projects desirable for town. 
Changing the zoning would open up development by diversifying potential uses. Any changes would have to 
go to voters at Town Meeting in March of 2021.  
 
Bachler spoke about a few ideas – today, the permitted uses are primarily manufacturing, research & 
development and light industrial uses. If desire is to allow for more diverse uses, it could be multi-family 
residential, hotels, assistant living, and retail uses among others. Johnson said he feels that it would be a 
huge mistake to open it to multi-family or any other residential uses. He said a corporate office building 
would be okay. He noted flex buildings that could be divided would be helpful. He said he is vehemently 
opposed to residential zoning for Safford Drive. He said the important thing he runs into is need for water, 
for fire protection and sprinkler systems. He said there is very little land available that has adequate water 
supplies like Safford Drive. Safford Drive and part of State Route 32 provide the water pressure needed for 
industrial use. He said it is extremely valuable inventory and is suitable for industrial development. He said 
there is plenty of land available for residential development beyond Safford Drive. Johnson added that 
Safford Drive has good internet speed. He said Zoom meetings are in the future and internet is as important 
as water and sewer. He said multi-family developments should have impact fees, since they impact schools, 
highways, police and fire services.  
 
Hutwelker said he appreciates what Johnson said except for the fact that Safford Drive has been marketed 
for 20 years, and there hasn’t been any significant development. He said he disagrees on the point of there 
being enough land for multi-family housing which needs public water and sewer. He noted significant 
employment issues so having housing available is a plus. Swanzey has become more of a bedroom 
community he said. Single family homes are sold almost before they are built. Hutwelker said he wants to 
consider multi-family and hotels added to the zoning of Safford Drive and these might help to boost 
employment.  
 
Bachler said one of the purposes of zoning is to group compatible uses together. If you are opening up for 
residential, that might create a clash with industrial uses like complaints about the manufacturing uses 
already there. Multi-family might discourage a potential developer of an industrial use.  
 
Gomarlo said he is opposed to any fee besides a building fee. He is opposed to an impact fee. Bittel 
suggested keeping the discussion to Safford Drive.  
 
Bittel said the Town has to do something to move forward. He said the most cogent point is being made 
about possible retail or residential raising a negative for other uses. He asked if a change could be made 
without adding multi-family. Bittel said given the time/value of money, it is better to have a multi-family 
project now versus another Nanotech ten years from now. He noted a bedroom community is not the 
worst thing to have happen to a community. He said he would like to move forward with some changes. 
 
Rust said we need more definitive information in order to make a recommendation. Consider talking to 
folks with other TIF districts who have made zoning changes. Bachler said he would research evidence to 
back that up. He said it was an anecdotal on his part to say that some industrial uses will be scared off. Rust 
spoke about asking developers if having residential is a good thing, whether it will help their projects. 
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Johnson said if you want to open up Safford Drive to residential, then do it and forget industrial. He said he 
has been asked about residential closeness by potential developers. He noted one such developer spoke 
about trucks running all night long, and the concern was that there would be residential complaints about 
late night noise. He said the Committee should decide on either residential or Industrial but not try to do 
both for the same area. Hutwelker said getting more information is important before making a decision.  
 
Bittel asked about consensus from the members for hotel and retail. He said it appears to him that hotels 
go in next to industrial parks. He said he and Bachler will try to fine tune the proposal. Coughlin said 
nothing is selling there so what can you do. It has all the Town services, but no one wants to be there. 
 
Bachler said he would follow up with Robert and MEDC. What uses to allow is the big nut to crack. Bittel 
said he appreciates Bachler’s insights that are nuanced.  
 
Bittel said there isn’t a consensus now and should try to come back with more focus for the committee. 
Bachler said there is plenty of time to bring any changes to the Planning Board. Compatible usage is 
important. Rust asked what the best zoning to move property. He said maybe there are shortcomings to 
the property. Bittel said there are wetlands present. Rust asked if any of the issues are about the asking 
price for the properties offered on Safford Drive. Hutwelker said the wetlands are a big issue, but it is more 
the price to build that is a deterrent. Developers can buy existing properties cheaper than the cost of 
building new.  
 
Hutwelker asked why storage units are to be prohibited as suggested by Bachler’s memo. Bittel said they 
deliver nothing. Residents generate economic activity. Storage units generate nothing of value. 
 
Next Meeting:  August 10, 2020 
 
Adjournment:   
Motion was made by Rust to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:08 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


